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Campus Plan  



November 2016: Grand Opening of the Blue 
Diamond Campus  
Two years of entitlements and construction were completed as we 
dedicated the new Blue Diamond Campus on November 6th, 
2016. The new facility doubled our usable ministry space as well 
as provided a more visible location for our community to find     
Southern Hills. 

It is time to build the next phase 
at our Blue Diamond Campus 
Since 2007 Southern Hills has been taking steps to develop our Blue Diamond Campus. It all 
started with the creation of the Next Step campaign which is aimed at helping the church reach a 
financial goal so the church can reach more people, and in turn, help them reach their spiritual 
goals and become disciples of Jesus. Over a period of five years, the church raised funds to 
purchase the piece of property where we worship each week. Our goal moving forward is to 
receive commitments over the next three years to fully fund the next phase of construction. 
The Main Auditorium is the next project God has directed us too, but first let’s see what God has 
done over the last five years.

July 2018: Completion of the Basketball Court 
and Green Space  
Upon moving into our new campus, we quickly learned that we 
need to provide a place for our youth to play. Little did we know 
that this space would be a tool that our church family has uses to 
reach those in community with the Gospel of Jesus Christ. 

November 2020: Installation of the Southern Hills 
Pylon Sign 
So often our newest guest are invited by their friends who attend 
Southern Hills each week. Even with a more visible location, the 
church can be hard to find. This led Pastor Teis to commission the 
construction of a 28-foot pylon sign that can be easily seen from 
Blue Diamond Road. This sign has already helped over 100 
families find the church since it was installed. 



The Predicament  
There are three very clear challenges that we 
face in the church culture: a relational 
predicament, a transformation predicament, 
and a consumerism predicament. 

The Solution  
Even though we face steep challenges, there 
is a solution that tackles the predicaments we 
face: one-to-one relationships. “My growing 
conviction is that all substantial change 
depends on people experiencing a certain 
kind of relationship.” (Larry Crabb, Becoming 
a True Spiritual Community)

The Strategy 
To reach extraordinary Kingdom results, there 
must be a strategy. “My studies of thousands 
of churches across the country have 
convinced me that discipleship does not 
happen simply because a church exists. It 
occurs when there is an intentional and 
strategic thrust to facilitate spiritual maturity.” 
(George Barna, Growing True Disciples) 

2022: Implementing A Strategy to 
Multiply Disciples
On Anniversary Sunday 2021 Pastor Teis and Pastor Hunt presented the Southern Hills game-plan 
to create over 500 disciplers in the next 4 years who can take a new convert and teach them the 
core doctrines of Christianity. Not only will the new convert be taught core doctrine, but they will 
also begin building lasting relationships with their discipler and a Southern Hills Small Group. We 
believe that spiritual growth is vital for every church, so before we draw up blue prints for a new 
building we wanted to make sure we establish a strategy to bring our current congregation closer 
to Jesus and His church. 



The Predicament  
Our current auditorium comfortably seats 400 
people per service. With the focus on 
discipleship and the historical growth rate of 
Southern Hills, we will be running out out room 
in the next three years. Our current space limits 
our weekend impact to 1000 - 1200 adults.     
Our goal is to reach 2000 - 3000 adults         
each weekend.  

The Southern Hills Kidopolis program is on the 
verge of reaching capacity of our classrooms. 
Our initial construction only allowed to to build 
a kids space that is 25% of the needed space 
for a thriving kids ministry. Our vision is to 
reach 500 - 750 children each week. We are 
currently able to minister to 200.

The Solution 
After looking over numerous options, we feel 
the wisest use of our resources will be to 
build a 15,000-square-foot auditorium that 
will meet both the growth in the adult and 
the kids services.  Essentially the adults will 
take the new space, and the kids will take 
over the existing space.  

The Strategy 
To reach extraordinary Kingdom results, there 
must be a strategy. Our facilities must be able 
to house what our ministry for Christ is 
producing. Our plan is a three year focus that 
will by faith see funds raised and facilities 
built to help the church better accomplish the 
mission of making disciples for Jesus. 

Building to Address Current 
Needs and Future Growth
The mission of Southern Hills is to make disciples for Jesus Christ. As disciples are developed over 
the next few years, it is vital that we plan for future growth. For years we have planned and prayed 
for a facility that can be a hub to train people to be Christ followers. Now is the time to implement 
phase 2 which gives us a campus that can provide believers of all ages a place to experience 
Christian community each week. We ask that you pray about how God can use you to make an 
impact on this church and our Las Vegas community.



New Auditorium  

Double the current seating  

Larger stage for worship  

Expanded Parking  

300+ parking spaces   

Building accessible from all lots due         
to central facility placement  

Dedicated Kidopolis Facility  

Kidopolis / Ascent auditorium  

6 new Christian education classrooms  

Ability to Grow 

Capacity  800 - 1400 floor seats  

Ability to install stadium or balcony 
seating in future auditorium phases

Campus Development Overview 



3-Year Pledges  

The majority of our donations will come in via 
this method. We are asking our church family to 
commit to give a specified amount before 
December 31, 2024.

Minimize Debt  
Our one-time and three-year commitments will 
be the driving force that prevents taking on 
additional debt for this $3.5 million dollar 
project.

3-Year Pay Off Plan 
A short-term construction loan will be used to 
insure construction is completed on time.  At 
the end of the loan period, the goal is to use the 
committed funds to pay off the loan. 

Enhanced Campus Funding Plan 



Frequently Asked Questions  

What is the estimated cost?

Approximately 3.5 million dollars based on current construction cost (building, parking, 
Kidopolis classrooms)

How many seats will the auditorium have?

The auditorium will seat configurations of 800, 1000, 1200,  and 1400.

This allows us to run 3500 in a three service schedule at Blue Diamond.

What about future phases?

Future auditorium phases will allow up to 1400 seats. 

What is the timeline to begin?

 Entitlements Spring 2022, Construction January 2023, Move-in January 2024

Will we build more buildings on this property?

We are looking at placing administrative offices and a chapel on-site in the future.

What is our debt elimination goal?

This Phase 2 project will need to be funded primarily by cash donations in order to begin a 
multi-year debt reduction plan that will remove all existing debt by 2035. 

Why not add a 5th service time?

The current service schedule takes up the entire Sunday.  Other service times have been 
established in the past but have not materialized as viable options. 
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